Porter’s Five Forces Template (Just Copy and Paste into your Document)
Change the values accordingly. 

	Force
	Key Questions to Ask
	Strength (High / Medium / Low)

	Threat of New Entrants
	• How easy is market entry?
• Are capital requirements high?•
 Are there regulatory barriers?
• Is brand loyalty strong?
	

	Supplier Power
	• Are suppliers concentrated?
• Are inputs unique or scarce?
• Are switching costs high?
• Can suppliers raise prices easily?
	

	Buyer Power
	• Are customers price-sensitive?
• Can buyers switch easily?
• Do buyers purchase in large volumes?
• Is product differentiation low?
	

	Threat of Substitutes
	• Are alternative solutions available?
• Is the substitute cheaper?
• Is switching convenient?
• Does it offer better value?
	

	Industry Rivalry
	• How many competitors exist?
• Is industry growth slow?
• Are price wars common?
• Is brand differentiation weak?
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